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DARTFORD TOWN AGAINST CRIME (D-TAC) PROGRESS 
REPORT

1. Summary

1.1 To consider the Dartford Town Against Crime (D-TAC) Scheme’s progress to 
date, and the objectives/targets outlined in its 2016 -18 business plan.

2. RECOMMENDATION

2.1 That Dartford Town Against Crime (D-TAC)’s progress to date and the 
proposals detailed in the business plan at Appendix A to the report, be noted.

3. Background and Discussion

3.1 Dartford Town Against Crime (D-TAC) Scheme was established in 
December 2002. The initiative is based on a partnership between the 
local business community, Kent Police, and public service providers, 
including the Council. 

3.2 The Scheme promotes the concept of a safe and secure Town Centre, 
which should in turn encourage investment and growth.  It provides a 
positive and co-ordinated response to the threats posed by crime and 
disorder and follows the good practice model established through the 
Home Office Retail Crime initiative.  The Scheme enables Dartford 
Town Centre partners to adopt a proactive approach by allowing them 
to identify, target and focus on the most serious, prolific and 
professional criminals as well as those offenders who are engaging in 
petty crime and anti-social behaviour that nonetheless affects the local 
environment.

This network of partners also facilitates:

 preventing and detecting crime and public disorder;
 targeting persistent offenders who are responsible for the 

majority of crime;
 reducing the opportunity to commit crime;
 assisting the apprehension and prosecution of offenders;
 reducing retail crime losses for members;
 creating a “safe and secure” environment for customers and 

staff;
 reducing the fear of crime amongst the general public;
 encouraging growth and investment in the town centre;

3.3 D-TAC membership has grown significantly since its introduction and 
now has 66 full-members. Full-members pay £360 per annum for 
membership which includes provision of a digital radio handset, access 
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to the Database of Intelligence for Safer Communities (DISC), support 
from the D-TAC Intelligence Manager and DBC CCTV and assistance 
from Orchards Shopping Centre Control. The Scheme generates 
around £31,000 per annum in membership contributions (and affiliate 
fees from Temple Hill Square, Charity Shops and allied services / 
clients).

3.4 The fundamental benefit of this membership approach is that it allows 
for information to be shared with Scheme members in accordance with 
the Council’s obligations under the Data Protection Act 1998 i.e. 
sharing photos and data on known offenders operating in the area, 
thus making the partnership mechanism much more powerful and in 
turn, creating added value benefits for members of the Scheme. See 
statistics in [Appendix B].   

3.5 In addition, DTAC operates: the ‘Kid Safe’ initiative to help lost children 
in the town to become reunited with their parents more quickly 
[Appendix C]. It facilitates ‘Shop Safe Stay Safe’ which is a programme 
designed to help elderly/vulnerable people who may require assistance 
when visiting the town centre [Appendix D]; and it also organises the 
Safer Socialising Awards for licensed premises.

3.6 D-TAC is a sub-group of both the Dartford Town Centre Partnership 
and the Dartford & Gravesham Community Safety Partnership.  
However, the initiative has robust, independent governance with a 
formal constitution, terms of reference, a Board of Management and an 
active Steering Group. The Council’s Intelligence Manager co-
ordinates the dissemination of information and promotes activity that 
will result in action being taken against persistent offenders. 

3.7 In conjunction with the business community and the relevant agencies, 
D-TAC is working to cater for those with the greatest need and has 
identified the following development areas for growth: 

 Develop radio infrastructure to ensure coverage across the 
Borough;

 Expand membership numbers over the next three years to 140 
clients (including affiliates);

 Increase the number of members using DISC;
 Provision of radios for lone workers operating in the Borough 

who require such provision. (e.g. Housing); and
 Increase revenues by 50% to £42,000 pounds per annum.

3.8 D-TAC has just been awarded a ‘Distinction’ by the National 
Association of Business Crime Partnerships which is recognition of its 
successful work to date. DTAC has also recently helped Crimestoppers 
to urge residents to take a stance against local criminals and speak out 
fearlessly. Faces of some of Dartford’s Most Wanted individuals were 
broadcast on a large screen in the heart of the town centre as part of a 
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joint initiative with Crimestoppers which resulted in the arrest of 
offenders.

4. Relationship to the Corporate Plan

Safer Communities – To create a safer Borough in which to live, work 
and socialise. SC2 – Reduce anti-social behaviour. 

5. Financial, legal, staffing and other implications and risk assessments*

Financial Implications None arising from this report

Legal Implications None arising from this report

Staffing Implications None arising from this report

Administrative Implications None arising from this report

Risk Assessment Any reduction or withdrawal of service would 
have a negative impact on crime and disorder 
within the Borough.

6. Details of Exempt Information Category

Not applicable

7. Appendices

Appendix A: Dartford Town Against Crime Plan
Appendix B: D-TAC Current Statistics
Appendix C: D-TAC Kid Safe Scheme
Appendix D: D-TAC Vulnerable Persons Scheme
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